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VAULT

Vision | Alignment | Utilisation | Leadership | Traction

VAULT is ShrineLDN’s highest-level strategic leadership system.
Built for founders, directors, and operators who need precision,
structure, and total clarity across every level of their business.

When your business starts growing fast or the complexity steps
up, everything changes. Decisions come thick and fast. Time gets
squeezed. Pressure increases. And the cost of inaction grows by
the day.

This is where VAULT steps in. It gives you the rhythm, structure,
and strategy to lead properly. Not just manage. Not just keep up.
But to lead with presence, power, and pace.

You build out a leadership operating system that brings focus to
your calendar, control to your team, and direction to your
decisions. Meetings become tighter. Communication becomes
sharper. The entire business starts running leaner and stronger
because the person at the centre of it is no longer stuck reacting.

This is not coaching. This is direct implementation with someone
who has delivered under pressure in environments where clarity
was the difference between winning and losing. You will get the
pressure, the planning, and the precision to raise your game and
your results.

If you are building something real and you want to lead it without
drag or doubt, this is the system that gives you the edge.
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VAULT exists because leadership without
structure eventually stalls. Most people do
not need more ideas. They need a system
that works under pressure, holds under
scale, and sharpens how they lead day to
day.

This is where Glenn Dobson comes in. Three
decades of building, coaching, and leading
across the military, business, and | 2
monkhood created one clear outcome. The
way you lead determines the results you
get. And if your system is off, everything .
drags behind it.

Glenn has trained elite teams in the military.
He has scaled and sold a multi seven-figure
business. He has rebuilt from the ground up
after burnout and delivered strategic
growth for brands across law, property,
tech, retail, and performance. He does not
teach theory, he installs clarity, structure,
and command into the way you operate so
growth becomes the by-product of how
you lead.
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VAULT was built from that level of pressure
and experience. Every session is structured.
Every outcome is tracked. You work directly
with Glenn from start to finish. No juniors.
No worksheets. No layers between you and
what needs to be done.

This is the sharpest version of leadership
advisory available. It is performance,
delivered by someone who has lived every
' phase of it.
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What's included...

“One day. Once a month. Total clarity delivered in person”

VAULT is delivered over four months. You get a complete
strategic build across Vision, Alignment, Utilisation, Leadership,
and Traction. This is structure that holds under pressure. This is
execution that drives performance.

Everything is delivered in person. Every session is mapped to
what your business needs at each stage. This is not theory or
guidance from a distance. You build the system side by side with
someone who has operated under real pressure and delivered
across growth, leadership, and scale.

The Format

e One 90-minute onboarding strategy call to map out priorities,
timelines, and outcomes.

e One full-day in-person session per month for four months.

» Sessions delivered at your home, office, or chosen location.

» A 120-day execution blueprint customised to your business,
leadership demands, and growth strategy.

e Optional Zoom reviews between sessions to maintain
momentum and clarity.

» Direct WhatsApp access throughout for fast adjustments and
strategic support.

» Strategic bolt-ons available through ShrineLDN including PR,
outbound, brand, and operations.

You work directly with Glenn Dobson. Each session brings fresh
clarity. Each month builds on the last. By the end of the four
months, you are operating with a system that matches the level
you play at.
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Who VAULT is for

“You don't change who you are. You strengthen how you operate.”

VAULT is built for high-performing founders, directors, and
operators who are already in the game and ready to lead at a
higher level.

You're running something real. You make decisions that carry
weight. You are responsible for people, outcomes, and standards.
But the way you work no longer feels aligned with what your role
demands. The pace is up, but the structure is thin. The goals are
big, but the day-to-day is messy.

That's where VAULT fits. This is the system that brings clarity
back to your time, your leadership, and your strategy. You
sharpen how you lead, how you plan, how you meet, and how you
decide. You don’t change who you are. You strengthen how you
operate.

This programme is used by:

e Founders scaling quickly who want full control of team, time,
and direction.

» Senior leaders responsible for high-pressure delivery windows
or major growth.

» Directors preparing for expansion, investment, or exit.

o Consultants shifting from personal delivery to business
leadership.

e Entrepreneurs returning to structure after burnout or
overextension.

If you are already performing but want to raise the bar with a
system that supports serious scale, VAULT is the right next move.
You're not here to maintain. You're here to build properly.




~ Real Results
Don't just take our word for it.

. . “Ifeel like a leader, not just a founder.”

“CORE gave me back control of myself. VAULT is
doing the same for my business. | was constantly
. reacting and building from instinct. Now there’s
- structure around every part of how we operate.
Planning. Meetings. Strategy. It’s all tightened up.’

" “Glenn and his team saved us for sure”

“We were at half a million and pushing hard. | could
see the next level, but the cracks were starting to
show. Staff issues. Planning delays. Cashflow issues.
No clean system for - delivery. VAULT brought the
structure to scale. Glenn helped us: rebuild how we
plan quarters, manage people, and lead with pace.”

MAYA TURNER — DIRECTOR, STUDIO MT

“That's i‘v'hyil Came back.”
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JAMES HARKNESS — FOUNDER, HARKNESS & CO
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“We Used VAUL T last year to get our internal structure
right, This time, it’s about being bulletproof for a PE
_exit. We ’re" inéta/ling clean reporting, performance
" systems, and alignment across the whole group.
There’s t(tjst in every part of this process.

OLIVER'CRANE - MANAGING DIRECTOR, CRANE & PARTNERS
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Next Steps L

“This is the system that supports your next level. Properly.”

If you're leading a business that's scaling fast, navigating
complexity, or preparing for a serious growth move, then VAULT is
your next strategic decision.

This is not a productivity hack. This is a system designed to
support high-stakes leadership, where pressure is real and
performance matters. You already know how to push. VAULT
gives you the rhythm, structure, and execution layer to lead
properly without compromise.
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.. You'll walk out of this programme with clean systems, sharper ? _
~ decisions, and a strategy you trust every time the pace picks up.
You'll lead the way your business deserves to be led.

Each engagement is delivered personally by Glenn Dobson and
supported by his team. Availability is limited and reviewed
monthly. Every client is taken on by application only to ensure the
structure fits the ambition.

If you're ready to step into leadership with more clarity, more
command, and more control , VAULT is ready to build it with you.

To enquire, apply, or speak to us directly:

Scan the QR Code
Visit: www.shrineldn.com/vault
Email: hello@shrineldn.com

Vision | Alignment | Utilisation | Leadership | Traction
VAULT

That's what we install.
That's what creates results that last.
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